
LogicSource is purpose-built  
WR�GULYH�SUR´W�LPSURYHPHQW� 
WKURXJK�EHWWHU�EX\LQJ�

We focus exclusively on buying the indirect goods and services that enable companies to sell, 
which on average represents 20% of a company’s revenue and are the area of greatest spending 
LQHI´FLHQF\��7KHVH�LQFOXGH�FRPSOH[�FDWHJRULHV�WKDW�RUJDQL]DWLRQV�W\SLFDOO\�GRQ­W�KDYH�WKH�FDSDFLW\��
focus and scale for best-in-class procurement, such as: 

IT’S TIME TO BRING BUYING 
TO THE BOARD ROOM. 

LogicSource empowers Sourcing and  
Procurement professionals to elevate their 
impact on the business with a new type of 
agile partnership - combining purpose-built 
WHFKQRORJ\��µH[LEOH�VHUYLFHV��DQG�VXSHULRU�
PDUNHW�LQWHOOJLHQFH��

2XU�6RXUFLQJ�DQG�3URFXUHPHQW�VROXWLRQV�SURYLGH�DVVHWV�WKDW 
DUH�FRQ´JXUDEOH�WR�\RXU�QHHGV�DQG�UHDG\�WR�GHSOR\� 
Unlike traditional advice-based consultancy, we execute on behalf of our clients, either partnering 
WR�VWDQG�XS�D�EHVW�LQ�FODVV�SURFXUHPHQW�IXQFWLRQ��2U��E\�UDLVLQJ�WKH�SHUIRUPDQFH���and increasing 
the value���RI�\RXU�H[LVWLQJ�WHDP�ZLWK�RXU�2QH0DUNHW�WHFKQRORJ\�SODWIRUP��VXSSRUWHG�E\�
/RJLF6RXUFH­V�WRROV��PDUNHW�GDWD��DQG�H[SHUW�VHUYLFHV��

We bring people.  +LJKO\�IRFXVHG�FDWHJRU\�H[SHUWV�DQG�RQ�WKH�JURXQG�DFFRXQW�UHVRXUFHV�
We bring process. �2UGHU�DQG�EHVW�SUDFWLFH�LQ�DOO�DVSHFWV�RI�KRZ�ZRUN�JHWV�GRQH��
We bring technology.  $�VLQJOH�SODWIRUP�WR�DXWRPDWH�DQG�DQDO\]H�WKH�VRXUFH�WR�SD\�SURFHVV�
We bring data. �5HDO�WLPH�PDUNHW�LQWHOOLJHQFH�DQG�SULFLQJ�LQIRUPDWLRQ�IURP�DFURVV�RXU�SRUWIROLR�
We bring leverage. ����%��RI�FURVV�SRUWIROLR�VSHQG�GDWD�WR�DFKLHYH�EHVW�LQ�PDUNHW�SULFLQJ��
We bring a supplier ecosystem. �$�SRRO�RI�WKRXVDQGV�RI�SUHIHUUHG�DQG�SUH�YHWWHG�VXSSOLHUV�
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2XU�µH[LEOH�SDUWQHUVKLS�PRGHOV�

7ZR�SDUWQHUVKLS�PRGHOV�WR�GULYH�WKH�H[HFXWLRQ�RI�RXU�FOLHQW­V�VWDWHG�JRDOV�DQG�REMHFWLYHV�

1. LogicSource’s Sourcing and Procurement Professional Services are delivered via custom 
VROXWLRQV�WKDW�OHYHUDJH�RXU�SURYHQ�DVVHWV�DQG�DSSURDFK�

2.� 2XU�2QH0DUNHW® platform is a services-enabled technology solution delivered with domain 
expert services, access to category expertise, RFx tools, pricing benchmarks, and market 
LQWHOOLJHQFH���DOO�GHVLJQHG�WR�HPSRZHU�\RXU�6RXUFLQJ�DQG�3URFXUHPHQW�IXQFWLRQ��

SOURCING & PROCUREMENT 
SERVICES
In-depth assessment of current state: 
resources, processes, techology, 
suppliers and savings opportunities

Custom solutions that leverage  
all LogicSource assets

Flexible engagement models:  
“Do it with you” or “Do it for you”

SERVICES-ENABLED 
TECHNOLOGY

Fully integrated technology modules 
supporting the Source-to-Pay cycle

Expert services at all levels of 
operations to ensure adoption

Access to category pricing 
benchmarks, market intelligence  

and sourcing tools
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PROFIT ENHANCEMENT
7\SLFDO�VDYLQJV�RI�����[�IHHV�GHOLYHUHG�
across complex not-for-resale categories, 
SURYLGLQJ�D�VLJQL´FDQW�ERRVW�WR�(%,7'$�
DQG�RSSRUWXQLWLHV�WR�LQYHVW�IRU�JURZWK��

PROCESS EFFICIENCY
$YHUDJH�RI��������UHGXFWLRQ�LQ�FULWLFDO� 
QRW�IRU�UHVDOH�SURMHFW�WLPHOLQHV��LQFOXGLQJ�
a four-week reduction in overall sourcing 
WLPHOLQHV��

INNOVATION
0XOWL�FOLHQW��FURVV�LQGXVWU\�NQRZOHGJH� 
and insights that generates ideas and  
best-practices beyond our clients’  
SULPDU\�´HOG�RI�YLVLRQ�

SUPPLIER MANAGEMENT
Proven and repeatable approach for 
supplier onboarding, performance 
management, contingency planning  
DQG�FRQWLQXRXV�LPSURYHPHQW�

2XU�UHVXOWV�VSHDN�IRU�WKHPVHOYHV�

:H�VHH�SUR´W�DOO�DURXQG�\RX� 
7KH�TXHVWLRQ�LV��GR�\RX�ZDQW�WR�JR�JHW�LW"

7HVWHG�WLPH�DQG�DJDLQ�LQ�WKH�PDUNHWSODFH��RXU�SURYHQ� 
engagement model  builds partnerships with opportunities  
IRU�VLJQL´FDQW�XSVLGH��/HW­V�VWDUW�WKH�FRQYHUVDWLRQ��

���0DUVKDOO�6WUHHW 
1RUZDON��&7������

TOLL FREE  ������������ 
MAIN  ������������

HOW WE GET STARTED.

Investment-based Discovery

LogicSource will risk its time, money and resources to show you what’s possible through  
DQ�DQDO\VLV�RI�\RXU�FXUUHQW�UHVRXUFHV��SURFHVVHV��V\VWHPV�DQG�VXSSO\�FKDLQ��

2XU�FXVWRPHUV�EX\�EHWWHU�DQG�\RX�FDQ�WRR��%UDQGV�LQFOXGLQJ��


